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Plenary lectures  Other plenary activities Group work (8 groups) Presentations by participants Social activities  
 
 Sunday Monday Tuesday Wednesday Thursday Friday 
Main topic 
of the day 

 Setting the scene Planning and 
management 

Reconfiguring 
structure and 
finance 

Governance and 
performance 

Summary 

9.00-10.30 Welcome by host 

Lecture 1a Hospital 
reengineering – a 
structured 
introduction to the 
topic and the summer 
school (Reinhard 
Busse) 

Lecture 1b Evolution 
and community signi-
ficance of hospitals 
(Martin McKee)  

Feed-back 
(Reinhard Busse) 

Lecture 3 Ensuring 
effectiveness, 
quality and safety in 
hospitals (Niek 
Klazinga) 
 
Followed by two 
lead discussants 
from participants 

Feed-back 
(Reinhard Busse) 

Lecture 6 
Reconfiguring 
hospitals: tasks 
and structures 
within future 
health systems 
(Nigel Edwards) 
 
Followed by two 
lead discussants 
from participants 

10.30-11.00 COFFEE BREAK COFFEE BREAK COFFEE BREAK 

Participant panel: 
Reconfiguring and 
financing 
(participants panel 
based on examples 
chosen by 
participants or a 
common theme, e.g. 
day surgery, Luigi 
Bertinato) 

Group work 
presentations 
1-4 in 
plenary A 
(Reinhard 
Busse, 
Antonio 
Duran)   

Group work 
presentations 
5-8 in 
plenary B 
(Nigel 
Edwards, 
Josep 
Figueras)   

11.00-11.30 COFFEE BREAK COFFEE BREAK 
11.30-12.30 

Round-table  
 
(Representatives from 
the Veneto Region, 
WHO, the World 
Bank, the European 
Commission and 
Hope) 

Lecture 4 Planning 
health services 
across different 
levels of care: 
strategy and 
methods (Antonio 
Duran)  

Group Work III 

Lecture 8 Hospital 
regulation and 
governance 
(Alexander S. 
Preker)  

Final discussion; evaluation 
(Josep Figueras, Reinhard 
Busse, Nigel Edwards, Antonio 
Duran)  
 
Farewell and Closure 

12.30-14.00 

 

LUNCH LUNCH LUNCH LUNCH LUNCH 
14.00-15.00 Lecture 9 Measuring 

and awarding 
hospital performance 
(Reinhard Busse) 

15.00-15.30 

Lecture 2a Theory 
and rules of 
redesigning hospitals 
(Nigel Edwards) 

Lecture 2b Case 
study of redesigning 
hospitals (Henny Van 
Laarhoven)  

Group Work II 

Lecture 7a 
Financing 
hospitals in 
future – capital 
(Barrie 
Dowdeswell) 
 
Lecture 7b 
Financing 
hospitals in 
future – services 
(Reinhard Busse, 
Nigel Edwards) 

15.30-16.00 

ARRIVALS & 
REGISTRATION 

COFFEE BREAK COFFEE BREAK COFFEE BREAK 

Group Work IV 

DEPARTURES  
 
 
 
 
 
 
 
 
 
 
 
 
 



16.00-16.30  

16.30-17.00 

 Lecture 5 Managing 
health services 
across different 
levels of care – the 
example of chronic 
illness (Isabelle 
Durand-Zaleski) COFFEE BREAK 

17.00-17.30 
17.30-18.00 

Group Work I 

Departure to the 
WHO Office in 

Venice 
18.00-19.00 

Official opening 
The Work of the 
Observatory 
(Josep Figueras) 

The Veneto 
Region of Italy 
(Luigi Bertinato) 

The summer 
school – an 
informal 
introduction to 
background and 
topic (Reinhard 
Busse) 
 
Introduction of 
the participants 

Lecture 10 Hospital 
collaboration in 
practice (Jeni 
Bremner) 
- With the 
community and 
consumer groups  
- With other 
providers 
- Across country 
borders 

19.00-19.30 

Country case 
studies/ special 
topics (offered by 
participants) 

19.30-20.00 
Welcome 
Reception 

Introduction of 
participants 

 

 
The role of 
hospitals for local 
social and economic 
development  (Erio 
Ziglio) 

 

20.00 

DINNER DINNER 

Welcome to WHO 
office  

in Venice 
 RECEPTION / 

DINNER 

GROUP 
EXCURSION INCL. 

DINNER 

DINNER 

 
 
 
 

DEPARTURES 

 


